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No more projects.
An Al subscription.

The Easylab Flow model.
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o1 THE FINDING — Easylab Flow - o1

Your Al projects ship
already obsolete.

The I'T project model was not built for AL

Procurement cycle. Vendor due diligence. Compliance file. Scoping. Development.
Acceptance. Production rollout. Ten to twelve months later, you ship. The reference

model has already changed three times.
In regulated finance and in industry, Al adoption hits the same wall. Methods inherited from classical

software impose a pace that no longer matches the cadence of models. By the time you go live, the

state of the art has moved. You pay to catch up, never to move ahead.

CLASSICAL IT PROJECT MODEL 10 t0 12 months

SCOPING VALIDATIONS DEVELOPMENT DELIVERY

"‘The I'T project model was designed for software that does not
move. Al moves every month. "

PHILIPPE HOUGARDY - CO-FOUNDER EASYLAB Al
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02 MODEL ——

A stable contractual frame.
An evolving software.

Easylab Flow inverts the equation.

The contract is set once. Compliance is framed at entry. Governance is documented.
What changes, month after month, is the software delivered. You do not reopen

procurement, compliance, or due diligence. You open the tap.

WITH EASYLAB FLOW Month after month
@ @ @ @ @ @ @ o
M+1 M+2 M+3 M+4 M+5 M+6 M+7 (VEX:]

Easylab Flow -

02

Each monthly milestone delivers a new automation, a new integration, a new iteration of the deployed

model. You stay on the state of the art without renegotiating the base.

<30d Monthly (o) DORA

FIRST SERVICE IN DELIVERY CADENCE AMENDMENT BETWEEN ARTICLE 28 INCLUDED

PRODUCTION MODELS
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Easylab Flow - 03
03 THREE PILLARS —

One frame.
Three principles.

FEverything flows from the same contractual equation.

Easylab Flow rests on three simple principles. A single entry point. A pace you can dial. A

stable frame backed by an evolving software. Everything else follows from there.

KYC once

One vendor due diligence at

entry. One compliance review.

Then you open the tap. No
renegotiation for each new
service delivered.

Adjustable pace

Your monthly fee defines your
delivery capacity. You arbitrate
speed like bandwidth, in line
with your operational
priorities.

Stable contract,

evolving software

Frame fixed and DORA / CSSF
compliant. Software that
evolves. No amendment to

migrate between models. You

stay on the state of the art
without going back through
procurement.

"You buy a team and a pace. Not a frozen deliverable. "

PHILIPPE HOUGARDY - CO-FOUNDER EASYLAB Al
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Easylab Flow - 04
04 ONBOARDING

Three steps.
Thirty days.

From scoping to first service in production.

D+0 D+14 D+30

Scoping First service First results
Thirty minutes on a real case. Scope, First Flow service in production. Metrics measured. Iteration on
data, access, expectations. Integration into your tools, active scope. Next monthly milestone
Contractual frame signed. Once. monitoring, first metrics. prepared. You decide what comes
next.

DORA EU 2022/2554 Mandatory ICT clauses - Exit plan - Resilience testing

GDPR EU 2016/679 Embedded DPA - Article 28 - EU-hosted data

Al Act EU 2024/1689 Risk classification - Technical documentation - Human oversight

CSSF 22/806 Outsourced IT functions * ICT incidents - Right fo audit

Sovereign hosting in Luxembourg. SOC 2 Type |l zero retention models. DORA Article 28 exit plan included
from day one. No amendment to migrate between models or versions during the subscription.
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t‘& casylab. A

LET US TALK

Thirty minutes.
Your data. Our team.

No sales pitch. We look at one of your real cases, we show you what

we would deliver under Easylab Flow, and you decide.

EASYLAB Al

55 allée de la Poudrerie
L-1899 Roeser
Luxembourg

+352 27 94 99 39
sales@easylab.ai

https://easylab.ai/easylab-flow


tel:+352279499399
mailto:sales@easylab.ai

