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07 ABOUT

Luxembourg-based company
focused on enterprise Al.

Founded in Luxembourg in 2023.

We design, deploy and maintain Al services in production for Luxembourg and European

financial institutions. Our team couples technical expertise and native compliance under
one roof. DORA, Al Act, GDPR, CSSF built in from day one.

Easylab Al was born to answer a simple observation. Regulated finance cannot adopt Al at the pace
of Al with the methods of classic software development. A different model was needed. A different

team. A different framework.

Al compliance is too technical to

Our positioning be delegated. That is why it lives

Not a consulting firm. Not a generic software inside the team.”

vendor. A team that ships operational Al services, PHILIPPE HOUGARDY - CO-
month after month, under one contractual FOUNDER

framework.

Our conviction

The methods of the old IT world no longer hold
against the pace of Al. For regulated finance, it has

become a commercial condition for survival.

2023 EU 4 LU

YEAR FOUNDED SOVEREIGN HOSTING NATIVE REGULATORY FIT 4 Al
FRAMEWORKS LUXINNOVATION

EASYLAB Al - 2026 EDITION PAGE 02



Finance - 02

02 FINANCE SOLUTIONS =

Operational Al
for regulated finance.

Built within the framework. Shipped in production.

Four operations to automate. Four services
. . . . FLAGSHIP CASE - EASYBOARD
shipped in production. Without an extra

validation cycle for every iteration. CSSF-compliant board
minutes
Our services tackle operations that cost real money in BEFORE WITH
: : . EASYBOARD
regulated finance. Manual entry of trade confirmations, 6 h
drafting of board minutes, investor reporting < 15
assembled by hand, data fragmented across your tools. min

Everything that ties up your teams instead of helping
Automated generation from an audio

them decide. recording. CSSF-compliant. Built with a

Luxembourg fund governance specialist.

CASE - 01 CASE - 02 CASE - 03

Confirmations Reporting Document analysis
Automated extraction from emails Investor reports assembled and Prospectuses, term sheets, assisted
and PDFs. Position and confirmation distributed automatically. Unified due diligence. Automated KYC and
reconciliation. No more manual format. CSSF and ESMA alertsinreal =~ AML pre-screening.

entry. time.

WHO WE SERVE

e Banks ¢ Insurers e AIFMs ¢ Investment funds e ManCos * Family offices
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03 THE EASYLAB FLOW MODEL

Not a project,
a subscription.

A new way to approach Al in the enterprise.

The project model no longer holds against the pace of Al. Procurement cycle, vendor due
diligence, CSSF filing, development, acceptance. Ten to twelve months later, you ship.

And the model has already changed three times.

CLASSIC IT PROJECT 10 to 12 months
SCOPING APPROVALS DEVELOPMENT DELIVERY
WITH EASYLAB FLOW Month after month
@ @ @ @ @ @ @ @
VES VEY) M+3 M+4 M+5 VEYS M+7 VEY:

Ol 02 03

KYC once and for all Adjustable speed Stable contract,

One vendor due diligence at Your monthly fee defines your evo""ng software

entry. One compliance review. delivery capacity. You allocate The contractual frame o

Then you turn on the tap. speed like you allocate fixed, DORA and CSSF
bandwidth.

compliant. The software
evolves. No amendment to
switch from one model to
another.

"You buy a team and a pace, not a frozen deliverable.”

PHILIPPE HOUGARDY - CO-FOUNDER EASYLAB Al
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04 NATIVE COMPLIANCE Compliance - 04

Native compliance,
not an add-on.

Compliance expertise lives inside the Al team.

In regulated finance, Al compliance is not a module bolted onto a generic product. It
depends on the model deployed, the data processed, the use case, the jurisdiction. It is

technical, and it changes when the system changes.

DORA EU 2022/2554  Mandatory ICT clauses - Exit plan - Resilience testing

GDPR EU 2016/679 Integrated DPA - Article 28 - EU-hosted data

Al Act EU 2024/1689 Risk classification - Technical documentation - Human oversight
CSSF 22/806 Outsourced IT functions - ICT incidents - Audit rights

Sovereign infrastructure. Sovereign hosting in Luxembourg. Anthropic Claude SOC 2 Type Il zero retention
models. DORA Article 28 exit plan included in the contract from day one.

"No one in the market couples these two expertises under one roof.
Technical compliance cannot be delegated.”

PHILIPPE HOUGARDY - CO-FOUNDER EASYLAB Al
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LET'S TALK

Thirty minutes.
Your data. Our team.

No sales pitch. We look at one of your concrete cases, we show you

what we would do, and you decide.

EASYLAB Al

55 allée de la Poudrerie
L-1899 Roeser
Luxembourg

+352 27 94 99 39
sales@easylab.ai

https://easylab.ai/finance


tel:+352279499399
mailto:sales@easylab.ai

